
 



 
    August 10, 2016 

 
 
Dear Wildcat Families, 
 
We are proud to share changes to the grading and reporting system for the 
20162017 school year for learners in grades K6. This decision to migrate to a 
StandardsBased Grading system comes from the belief that grading practices should 
be accurate, meaningful, consistent, and supportive of individual learning. 
 
We believe grades should accurately reflect a learner’s performance on specific 
educational standards. This focus on specific targets will provide vital information to 
learners, parents, and teachers to enhance both instruction and education. 
 
Neosho’s learners and their educations are too complex to be reduced to a simple 
letter grade, and our new reporting system will not have a grade card of the traditional 
sense. The grading marks will indicate a child’s progress toward achieving specific 
grade level standards. This shift in thinking from traditional A, B, C, D, F grades to a 
numerical system of 1, 2, 3, 4 will focus our learners on reaching goals instead of 
letter grades.  
 
We know this change won’t come without its challenges, so we have prepared and 
will continue to provide resources for Wildcat Families. If you have questions 
concerning StandardsBased Grading, please feel free to contact your school 
principal or the Office of Curriculum & Instruction at 4174518600.   
 
With Wildcat Pride, 

 
Rebecca Sears 
Assistant Superintendent, Curriculum & Instruction 
 
 

 
 



 
Neosho School District is changing to a standards-based grading and reporting system at the 
beginning of the 2016-2017 school year in grades K-6. The following information has been 
prepared to communicate the details of standard-based grading and how it will benefit 
Neosho learners and their families.  
 
Standards-based grading is a method of assigning grades that ties student achievement to 
specific topics/standards within each subject area. Rather than give students one grade on a 
test that assesses multiple skills, a standards-based grading system assessments is focused 
on individual learning standards (concise, written descriptions of what students are expected 
to know and be able to do at a specific stage of their education). Teachers then determine 
how and what to teach students so they achieve the learning expectations described.  It 
allows teachers, students, and parents to clearly communicate about the student’s specific 
areas of need. The idea is that at the end of the class a student has mastered the essential 
content necessary for the next level. The focus is on learning, not on points. Ultimately, 
standards-based grading gives a clear and concise answer to the student’s question, What do 
I need to do to improve? 
 
Traditional assessment uses averaging of student work over time, and other student 
characteristics such as behavior, attendance, homework, and effort. Standardsbased 
assessment focuses solely on a learner’s academic achievement and continued mounting 
evidence that indicates a true measure of the attainment of educational targets (such as the 
ability to write a paragraph, or add and subtract whole numbers). Extraneous factors like 
behavior, attendance, homework, and effort are assessed and reported separately. 
 
In standardsbased assessments, reporting is based more upon the progress toward mastery of 
learning targets or standards than “traditional” assessment. Subject areas are broken down 
further into big ideas and targets that learners need to master. Each target is assessed 
separately and scores from activities that are provided solely for practice are not reflected. The 
influence of positive and consistent work habits on learning is reported separately from 
achievement, within “Characteristics of Successful Learners.” 
 
On traditional report cards, students receive one grade for reading, one for math, one for 
science and so on. On a standardsbased report card, subjects are divided into a list of skills 
and knowledge that learners are responsible for mastering. Learners receive a separate mark 
for each standard; So in simple math those standards may be broken down into division, 
multiplication, addition, and subtraction. 
 
The calculation process for a standardsbased report card is different from traditional report 
cards. Letter grades are often calculated by combining how well the student met his/her 
particular teacher's expectations, how he/she performed on assignments and tests, and how 
much effort the teacher believes was put forth. Letter grades do not tell parents which skills their 
children have mastered or whether they are working below, at, or above grade level. 
 
 



Standardsbased report cards will provide more consistency between teachers than traditional 
report cards because all learners are evaluated on the same gradeappropriate 
skills. Parents can see exactly which learning objectives their child has mastered and if there 
are any that still need work. 
 
 
 
The visual below compares traditional grading with standards-based grading practices. 

Traditional Grading System Standards-Based Grading System 

1. Based on assessment methods (quizzes, 

tests, homework, projects, etc.). One 

grade/entry is given per assessment. 

1. Based on learning goals and 

performance standards. One 

grade/entry is given per learning goal. 

2. Assessments are based on a percentage 

system. Criteria for success may be unclear. 

2. Standards are criterion or 

proficiency-based. Criteria and 

targets are made available to 

students ahead of time. 

3. Use an uncertain mix of assessment, 

achievement, effort, and behavior to determine 

the final grade. May use late penalties and 

extra credit. 

3. Measures achievement only OR 

separates achievement from 

effort/behavior. No penalties or extra 

credit given. 

4. Everything goes in the grade book – 

regardless of purpose. 

4. Selected assessments (tests, 

quizzes, projects, etc.) are used for 

grading purposes. 

5. Include every score, regardless of when it 

was collected. Assessments record the 

average – not the best – work. 

5. Emphasize the most recent 

evidence of learning when grading. 

Adapted from O’Connor K (2002).  How to Grade for Learning: Linking grades to standards (2nd ed.). Thousand Oaks, 

CA: Corwin Press . 

 
 
 



 
Understanding the SBG Scale  
Four levels of progress are noted on the new report cards using a numeric marking system (4, 3, 2, 1). 
A descriptor for each score is provided below: 
 

Score  Visual Grade Card Word 
Associated 

Explanation 

 
 

1 

Seed 

 

Emerging 
 
 
 
 

Need More Help! 
I am not able to 
demonstrate 
understanding of this 
standard yet. I am still 
unsure about the 
standard and need more 
help from my teacher. 

 
 

2 

Sprout 

 
 

Approaching  
 
 
 
 
 
 
 

Almost there! 
I am making progress 
and can demonstrate 
partial mastery of the 
grade level standard. I 
still need more practice 
or extra help from my 
teacher. 

 
 

3 

Tree 
 

 
 

Proficient 
 
 
 
 

I get it! 
I consistently 
demonstrate mastery of 
the knowledge and skills 
expected on this grade 
level standard. I can show 
understanding 
independently and with 
confidence. 

 
 

4 

Tree House  
 

 

Advanced 
 
 
 
 
 
 

I am an expert! 
I consistently 
demonstrate an 
understanding of the 
standard beyond what is 
expected at this grade 
level. I am able to teach 
others or apply this 
learning in different ways. 

 



 
SCORING: 
  
On a standards-based report card, a mark of “3” is the expected goal for learners, which 
indicates that the learner is meeting the requirements of the academic standards for his/her 
grade level. Marks of “3” and “2” both indicate that a learner is working within the 
expectations of his/her grade level. The difference is the level of independence and support a 
learner needs to demonstrate mastery. The expectation is that most learners will achieve a 
“3” by the end of the year for each grade level standard. District curriculum leaders continue 
to identify the Missouri Learning Standards taught and the district expectations required for 
each marking period to inform instruction and assessment. Learners are scored on their 
progress made toward mastery of those expectations set forth for each marking period.  
 
4 – A mark of “4” indicates that the learner’s progress exceeds standards because she/he has 
demonstrated mastery in terms of knowledge, and she/he applies that knowledge in ways 
that go beyond expectations. Instruction needs to be differentiated for this learner because 
the learner has demonstrated mastery of the grade level expectation at this time. Typically, 
very few learners would be at this level of performance. In terms of behavior, learners 
receiving a “4” demonstrate academic and social maturity beyond their years and those of 
their age/grade appropriate peers.  
 
3 – A mark of “3” indicates that the learner’s progress toward end of the year standards 
meets the District’s expectations at this time. For example, a learner who scores a 30% on the 
unit math pretest and receives a high score, even a 100%, on the posttest has responded well 
to instruction and receives a “3.” This learner has met the expectation independently and 
requires little to no adult support to demonstrate proficiency after instruction has been 
delivered. In terms of behavior, the learner who consistently (more times than not) 
demonstrates age/grade appropriate social and academic behaviors and meets the expected 
standard, should receive a “3.” 
 
2 - A mark of “2” indicates that the learner’s progression of skills and information is in the 
expected range, but she/he still requires support and assistance to meet the requirements of 
the academic standard for his/her grade level at this time. In terms of behavior, a learner 
would receive a “2” for any of the academic or social behaviors when she/he inconsistently 
demonstrates or needs reminders to meet the age/grade appropriate expectations as 
communicated by the teacher.  
 
1 – A mark of “1” indicates that the learner is not meeting the requirements of the grade level 
standard at this time. His/her instructional level is characterized as requiring maximum 
teacher support and differentiation, accommodations, or even modifications. In terms of 
behavior, the learner who often (more times than not) demonstrates social and academic 
behaviors below what is expected for their age/grade receives a “1.” These behaviors are 
interfering with their learning and possibly the learning of others. It is expected that teachers 
have had dialogue with parents prior to the distribution of the report card for any learner 
receiving a “1” for any standard.  



 
 
Blank – A box left blank indicates that the standard has not been adequately introduced, 
covered, or assessed during the marking period. All standards on a grade-level report card will 
be addressed by the end of the school year.  
 
G - A mark of “G” indicates that the standard is addressed in the learner’s IEP goals or IAP 
goals. This will be determined on an individual learner basis. Students who receive 
accommodations will be assessed on the grade level standards with the assistance of the 
accommodation indicated in the IEP or IAP. If the learner’s IEP or IAP indicates a need for 
modifications on a standard, the standard will not be reported on the grade card. In this case, 
a “G” will be reported on the grade card and an individual progress report for the specific 
goal(s) will be given to parents. This score will only be used on report cards for learners 
receiving special services or are English Language Learners.  
 
 
Frequently Asked Questions: 
 
How does a standardsbased report card improve teaching and learning? 
Knowing where learners are in their progress toward meeting standardsbased objectives is 
crucial for planning and carrying out classroom instruction. Teachers teach to the 
needs of each learner and standardsbased assessment gives teachers more information about 
each learner’s progress in meeting the level of proficiency required by each standard. In 
addition, teachers share the standards with learners and parents, helping them to better 
understand the work that needs to take place. 
 
What are standards? 
Standards are what learners should know and be able to do at the end of each grade. It would 
be impossible to list every standard on the report card. The standards on the report card are a 
snapshot or a “collapsed” version of the Missouri Learning Standards.  
 
What is a standards-based report card? 
Similar to a traditional report card, a standards-based report card provides detailed 
information on how well your child is progressing toward mastery of year-end standards. 
District curriculum leaders continue to identify the standards taught and district expectations 
for each marking period to inform instruction and assessment. Expectations of the standards 
will change from one marking period to the next as learners move toward the end-of-the-year 
grade level expectations. Learners are scored on their progress made toward mastery of 
those expectations set forth for each marking period. 
 
What examples of data do teachers use to assign grades?  
With a standards-based approach, teachers evaluate a learner’s progress in a variety of ways 
using classroom observations and classwork, along with formative and summative 
assessments. The combination of these pieces of evidence, when reviewed with parents, 
provides a more detailed picture of the learner’s progress toward grade level expectations.  



 
How do I help my child “get a 4?” 
Remember, a mark of “3” indicates that a learner is meeting grade-level expectations with 
independence and excellence. With high and challenging expectations, a “3” is exactly where 
a competent learner should land. “Getting a 4” is not about what more a learner can do; It is 
what a learner knows, and at what level she/he applies what she/he knows to new and 
higher-level situations that exceed what is explicitly taught in class. It would be inaccurate to 
compare a standard-based score of “4” to a traditional “A” grade.  
 
How will I monitor my learner’s progress? 
You will receive login information from your child’s school regarding access to PowerSchool. 
You may log into our District website or the PowerSchool app. PowerSchool is the parent 
portal that provides access to grades, attendance, assignments and more. There is a video 
with further explanation on the PowerSchool app on the Neosho School District website. 
 
Standards-based reporting and Special Education?  
Students with Individualized Education Programs (IEP) must be provided with the same 
opportunity to receive grades in relation to expectations for grade level standards; This is a 
civil right. Since special education learners are a heterogeneous group with various 
disabilities which impact learning, some may not achieve certain grade-level standards 
without special services and support. For learners with accommodations, the content of the 
standard remains the same, but the method for learning and demonstrating mastery of a 
standard may be adjusted. Modifications on the other hand, can mean changing the standard 
itself, identifying standards that are fundamentally related but also developmentally 
appropriate. The Special Services Department makes decisions regarding what content areas, 
if any, require modifications of the grade level standards. For all learners with an IEP, a 
supplemental progress report is provided that identifies how learners are performing on 
appropriately challenging learning tasks as outlined in the goals and objectives of their IEP.  
 
How are English Language Learners (ELL) who are still acquiring English language speaking 
and literacy skills graded? 
Students are assessed at their current grade level using the appropriate grade-level 
standard-based report card. For learners with accommodations, the content of the standard 
remains the same, but the method for learning and demonstrating mastery of a standard may 
be adjusted. Modifications on the other hand, can mean changing the standard itself, 
identifying standards that are fundamentally related but also developmentally appropriate.  
 
What if I have additional questions? 
Please visit with your child’s classroom teacher about learning targets and standards-based 
grading, as well as with the building principal. You may also contact the District Curriculum & 
Instruction office at 417.451.8600. 

 
 

GRADES ARE NOT ABOUT WHAT STUDENTS EARN;  
GRADES ARE ABOUT WHAT STUDENTS LEARN. 



 
 


